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Preface

Management accounting has cvolved from being purely concerned with
the ;'ccording and measurement of costs, to supporting decision makers
in their daily and strategic decisions. For this rcason non-financial
information is included in management accounting reports, where it is
uscd in combination with financial information to construct (1 picture
that can illuminate the contribution that each division . fu ction,
activity, process and procedure makes to the strategio~hievements of
a firm. Besides, in today’s challenging global ¢ onoay. business
opportunities and risks are constantly chang.n/. '\l ire is a need for
identifying, assessing, managing and »moni aring the organization’s
business opportunities and risks.« 1.« quzstion is: How does an
organization take practical steps o 1. opportunities and risks when
managing the business? Anc further: What does this have to do with
risk management? It.is hedsed that enterprise risk management
implementation shoula be mtegrated with strategy-setting. Enterprise
risk managem{nvedefines the value proposition of risk management
by elevating 1.1 xcus from the tactical o the strategic. Enterprise risk
management 5 about designing and implementing capabilities for
managing the risks that matter. The greater the gaps in the current state
and the desired futurc state of the organizalions risk management
capabilities, the greater the need for enterprisc risk management
infrastructure to facilitate the advancement of risk management

capabilities over time.



This book is designed to equip all readers especially managers of
enterprises with two main parts which include the knowledge of
concepts and the ability to apply techniques of management accounting
and enterprise risk management, in order to be able to contribute to the

success of a firm.
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