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Preamble
To mitigate and decrease number of
claims, a project must have some
necessary properties. Without these
properties, sometimes projects
encounter several risks. Employers
unfamiliar with conditions of project
assignment and non-existence of
complete

instructions usually make projects

and correct laws and
challenging and increase costs and
expenses and risks and claims for
both parties of the contract,

In this connection, present book is

considered as a reference for
evaluating contract claims. _All
persons who have some

responsibilities in civil and industrial
projects and collegians are advised to
study this book which has been
translated by two translators familiar
with contract issues. In the beginning
of this book, it is necessary to make
an introduction ;on the book to
facilitate study of the book and
familiarize the reader with the book
content. [n this introduction, it is
attempted “to refer employer's and
contractor's responsibilities (as well
as consultant's) to mitigate claims and
other related issues. -
and

necessary for decreasing number of

Principles pre-conditions
claims by employer which should
be considered in contracts

Up-said matters are divided into four
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categories:
1. project specifications
» capability to completcly define
project {framework
e stability of budget amount and
providing
» standard, technical specifications
¢ advanced technologies
2. employer's needs and skills
o abilities and skills of employer
for exact definition of project
» ability of employer to manage
the project
» avoidance of emplover of risks
3. market conditions
 building industry condition and
slatus in the project place
¢ accessibility of contractors who
can execute project casily.
4. correspondence
5. possibility of coming :a mutual
agreement between employer and
contractor in the project frame

work
Factors  mitigating . claims  in
contracts resulting from
appropriate management of
employer
1. cmployerwcould timely make
decision on  key issues (e.g.
financial,  “legal  issues, and

program, design and execution)

+ employer must be able to timely
provide necessary credits and
cashes tor plan
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