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The History of Ports and Shipping Organization

The History of PSO, the maritirtie administration of [ran dates back to 15814, At that1imc a department
called “South Customs Branch” was established at the Port of Bushehr, Ils duty was to monitor Iranian
coasts and seaports to prevent smuggling of goods in and,out of the country. The function of marine
and port affairs was also fulfilled by the boPlll Custg{ns Branch. On Feb 6. 1927, ithe control and
“administration of the Port of Anzali on Lhe nor\lhcm part ofithe ountry was transferred by the Russian
Government to Iran. In the same ycar, Iran’s railway network; connectefihe Port of Torkaman o the
east coast of Caspian ged tothe Porl.of Imam. l\hor?tcuu on.the-coastof.Persian. Gulf

In [928, after complehon of Tehran — Khovamshahr Highway. the southern Porl of Khoramshahr
gained great 1mporlanc€> and its sea trade began to dcvc]op In order to manage t_}lc affairs of the porls
of the country. the “General-Direciorate of Ports* was cstablished:imTehran-on.Fébxd. in which all the
affairs of ports were concl‘:nttated T‘J I|

At this time; a new-port was construc(ed in Noshahr‘ and the begihs of the-Pott of Khotamshahr
were expanded, Necessary,portfacﬁltles were ailso conslructed in olhc.r porthern and southern porls
of the couniry,

In Jan 1938: the Cabingt approvéd the *Port Regulahom" which had been formulated and
recommended by the Mmls{w of Roads It was dcc1dcd lh{ll the,;’Ger]leml Dlr%ciomle of Customs® put
the regulations into effectfin thosé po}'ts\whcrc the Mlmstry SfRoads had no repmsenmtwe

On 26™ Aug. 1946, acgozdmg to the decree of thie Co{;r{cglgf Mnuster}. the re¥enue from operating,
port facilities was deCIded to be collected iha a special fund fonthe developmenl of port facilities.

In 19497 the-*General Corpordtlon of Forls an/d Sluppmg “succeeded-the “Generat-Difeciorate of
Ports®. Vi c‘___',/—-——j

On May 28, 1955‘ ﬂﬁdecree\compnsmg 18,arl19}cs>’ fot"reglslmllon and ullllzatlon of vessels was
approved by the (?abl\net- Based ({n these rcgulatlonss thc\usc of vessels in h.,lTltOE‘lal and constal walers
was subjcct to n:glslmlmn and tss.{l;ince'éf t!}e ‘crtificate in (Q’I\G.Of the Iranian ‘I;[S

In 1959, followmg an agrecmcm rcachcd’fbctwccn‘ the Mmﬁtryﬂaf Roads and the Ministry of
Customs and Exjmse, thé,“General Agcncy of Ports and Shlppmg Was transferred he Ministry Roads
and Tranqportanon 10 the mlstry/of Cﬁtoms and Excise, On‘May 25, 1960 the title of‘\the “General
Directorate of Ports and Sh]ppmgk wis ot changed to “Pons ‘and Shipping Orgamzauon now entrusted
with broader résponsm:ht:cs ahd funglions’

Based on thése dﬁvelopmenh lll}‘gOrgam%ahon was aissu_z,ned the task of exemlsmg't\he authority of
the Governmetit;to ‘control & I rls and rnarllimc affdirs, implement the port ‘and CORSI&] shipping
regulations. promotesshipping dt‘ld ommcvc& collect port_dutics-ahd lax/cs and n,g1slcr Iranian
vessels,

On Oct. 31, 1964, the antlmc Law of Iran consisting of @14 articles.wvas put into effect, and
on July 3: 1966, the presenf‘Ports and “Shipping Organization was scpafated from the Ministry of
Economy and Finance,

On Feb 2. 1968, The Organization gained the status of a legdl entity and its functions rights and
organizational charts were formally declared“‘lnternal Regulations on Financial Transactions and on
the Employment of Staff of the Organizalion w?fn\a on Jan 14, and 28 July. 1970, respectively. The
Organization was sepatated again from the Ministry of Firance and was transferred to the Ministry
of Roads and Transportalion in 1974,
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The message of PSO Managmg Director "

Ports and Shipping Organization is the legal body
in charge of operation and expansion of the national
ports and is responsible for preparing, ordering
and monitoring the implementation of national and

internaticnal regulations on  maritime  activitics,
collecting port rights and ducs, administrating carge
handling and transporation affaics in ports and
registering commercial ships and vessels. Through
compilation and swmdies of economical policies for
the development of mantime transpartation, the
Organization has taken great strides in recent years by
planning and improving the rmaritime transportation
sector, design of motivational tools, capitalizing on
the country’s strategic position and the use of modem
techmology according to international conwventions
and standards. Before the Great lstamic Revolution
the structure and foundation of the country’ maritime
activities depended solely on oil exports and consumer
goods imports, but after the revolution and the
policy of non-reliance on single product economy
and independence, the shipping industry was also
cncouraged in the path of non-oilexports. At the stan
of Iraq-Iran War and despite the relentless enemy
attacks, numerous limitations for shipping, economical
siege and insecurity in the Persian Gulf and the Oman
Sea, The Organization by offering 10 martyrs to the
[slamic Revolution, never wavered in its mission as
the protector of the maritime industry, and with strong
trust in God was able 10 accomplish its task with the
construction and equipment. of the ports of Shahid
Rajaze and Shahid Beheshti and many other smaller
ports. Afier 8 years of defense and conscious of the
targets set for the First and the Second Economical
Development Plans, PSO in addition 10 planning and
rehabilitation of damaged ports, constructed a number
of multi-modal commercial ports and through modemn
facilities snd equipment increased the cargo handling
capacity in ports, to the extent that throughout the
First, Sccond and the Third Plans ending in 2003, The
organization purchased a total of 260 million USD

Deputy Minister of Roads and T ransporta\;_io‘n!‘—"ﬁ!“-;“’

Va

and 62 billion Rials worth of modern and strategic
equipment for national ports.

The stralegic sifuation of our ports in the region,
prompted the Organization o found Port Special
Economic Zomes in  Shahid Rajace, Bushchy,
Khoramshahr, Anzali and Amir Abad in cooperalion

i with the Supreme Council for Free Trade and

Indusirial Zones.

According to existing regulations. the main and
support yards of these ports are considered to be
oulside the legal Customs boundaries, and therefore
the  import, export, storage. distribution and
processing, of goods regardless of the amount in these
ports are permitled,

Privatization is also among the Organizalion’s
approaches; which is considercd in the frame of
orgattization of the macro—cconomy of the shipping
and ports sector, To this cnd' while mainlaining
the state governance and control: the Government
relegated the administration of the ports.

The plan for advanced cargo tracking, which was
implemenled in cooperation with UNDP. was another
essential measures taken by FSO. gearing the ports
with elecironic trade systems and paving the way for
non—oil exports and modernization of Cusioms and
information cxchange in transportation nctwork.
particularly port affairs.

The expansion of contuiner transporl was another
imiportant achievemenl for PSO in 2003, exceeding
the 1 million TEU mark,

Morcover in a move to boost the maritime capacity
of the country PSO joined many international
conventions, resulting in Iraining scamen inside the
country, taking exams from seafarers. ship inspection,
unification of document formats, etc,

In 2004 and during the Fourth Flan the Organization
has considered lhe increase in capacity of port
operations, institutional reforms. enhancing ssfety,
protecting the maritime environment, attracling
domestic and foreign invesimenl,  expansion
and cnhancement of electronic trade, improving
management and development of human resources.
ang attraction and increase of cargo transit and
fransshipment as its major goals.

Now on the 18" Anniversary of the World Maritime
Day. | hope that with God’s Assistance and through
the efforts of committed experis. in the Organization
as well as full fledged support of relevant state and
Non Governmental organizalions, the palh would be
open for development and prosperity of marilime and
port industry,

Ahmad Doniamali

and Managing Direcior PSO
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Introduction by
Public Relatioris and
International Affairs

From ils beginning in 1987, the Public Relation and International
Affairs of the Forts and Shipping Organization {FSO) as an independent
departinent has always iricd 1o take measures to realize the high goals of
the Organizalion and informing the public of its plans and aclivities,

In recent years and through different activities the Public Relations
has acled as 1 communication bridge, linking PSO to mass media and
the public, Conducling press and radio and felevision interviews. and
dispatch of news correspondents to different poris to become acquainted
with the potentials and the facilities in ports. were ameng inifiatives
taken for timely information exchange,

Organizing nalional and international confercnces, including the
Meeting of Heads of Maritime Officials of ECO States. The Infernational Conference on Management
of Ballast Water, the [nterhational Conference on Persian Gulf Hydrography in cooperation with IHO,
ROPME, Etc: executive management of 6 ICOPMAS Conferetice, and participation in over 50 different
domestic and international maritime exhibitions inside the country and abroad, were among the main
activities of the Department in this respect,

The publication activities of the Department include prinling and distribution of Port and Ses
Periodical as the mosl accrediled and longest standing maritime industey publication, the internal
newslefter, the annual report and compilation and publication of numerous brochures on each port,

The Deparlment has also prepared a number of documentaries and video reports on different
facilities and potentials of national ports with the assistance of various [RIB groups,

Each year the Public Relations also commemorates the World Maritime Day. Qn this
day, which is celebrated simultaneously in lran and other couniries, the President, the
Vice Presidents, the Minister of Road and Transportation and other ministers,
officials, and maritime industry experts attend the ceremonics honoring
the outstanding seafarers of the country.

This colored; bilingual book intreducing PSO will be presented to
participanis during this year’s special ceremonies, It contains the latest
information on ports, picrs, marifime organizations. companies
and institules in the country, which we hope shall meet with the
maritime community’s approval,

Hassan Rajaee

Advisor to

MD & Head of Public Relations
and International Affairs
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and matters relating to the ship/port interface. Following a request by the 2002 International Cenference on Maritime Security,
a new seafurers’ identity document was developed by [LO establishing a ore rigorous identity regime for seafarers, whilst
a joint [LO/IMO working Group has eveloped an ILO/IMO Code of practice on security in ports, which was adopted by the
two Organizations earlier this year.In the broader scheme of things, IMO's work in the realm of maritime sccurity provides
Support for its objectives in enhancing safety and also preventing pollution of the marine Environment. The detrimental impact
on the environment of a successful attack on a ship laden With oil chemicals or other hazardous or noxious substance could
be immense and, by raising our defences against terrorists, we are providing further protection in this respectt is very much
in the spirit of international co-operation to counter the universal threat of terrorism that IMO has undertaken a far-reaching
‘and Toutti-faceted programme of techinical assistance aimed ai helping Govemment strengihen maritime and port security ,
particularly in
the developing world.
IMO actually launched its global technical co-operation programme on maritme security in January 2002, that is
11 months before the package of new maritime security measures was adopted. The aim of the programme initially was to
_raise. awareness. of manume sccurlt thrczns and of the possible futurc rcgulatory measures which, ar that stage, were still
it 16 Sub-regipnn mlm ourses dvlsory
ncw

finid has been “sstubilished to provide'a dedickied source of fihancial su pmf G
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Figures made available by IMO regularly to keep the maritime community updated on progress being made indicated that

more than 86 per cent of ships and 69 per cont of port facilities had their seourily plans approved by 1 July 2004, Coting

close 10 100 per cent compliance, [ appland all those involved for the work done, Having agreed that the prime objective of the

work done was to increase awareness of the real and present threat of terrorism and explain the implications of the ISPS Code

and how best to implement i1 and, in so doing, raise the shipping industry’s defences to protect it and seabome trade from any

terrorist attack, we must now ensure that we remain vigilant and alert in all respects and in all circumstances.

There were, however, administrative bottlenecks in the run up to the entry-into-foree date. without them, the reported 56
per cent of international Ship security Certificates issued by 17July would have been much higher. But, although cenification
is undoubtedly important, what really counts is the work that has been done on the ground: security officers appointed on ships,
in companies and port facilities; tmining undertaken; security plans drawn up; awareness raised; and vigilance heightened.
11 goes almost without saying that significant and far-reaching measures such as these cannot be implemented without cost.
The QECD, for example, has estimated the initial burden on ship operators to be at least US§1.27bn and US§730m per year
thereafler, On the plus side, however. efficiency gainsand reductions in theft and fraud are anlicipated to exceed the expenses
itwolved However, the price of inaction could potentially be far greater, as a large, well co-rdinated attack could result in the
shutting down of the entire maritime transport system, with costs ikely to be measured in billions of dollars. Moreover, potential
savings resulting from the introductionof the new measures are alse identified in the CECD report due to reduced delays, faster
processing times, better asset control and losses due to theft.

Another important element in alf this.is to realize the need for balance, not just in the cost/benefit equation but in other
aspects, too. We must 1y to achieve the right balance between the need to implement the new security regime strictly and
robustly and yet ensure that disruption to global trade, as a result of the introduction of security measures, is kept to a minimum;
we must find a balance between the traditional and legally enshrined right of ships to enjoy freedom of navigation on the high
on the high seas and the need to make sure that strategic and potentially vulnerable sea lanes have the special protection they
may need; and we must find abalance between the need 1o tighten security provisions so that criminals and terrorist cannot
gain access to ship and port facilities by posing as seafarers, while ensuring that innocent seafarers are not themselves unfakly
penalized as o resuitAf shipping really is 1o continue on its path towards being safer, cleaner, more secure and more efficient,
it needs to attract staff of high quality and high caliber and 1 look to all involved to recognize and appreciate the contribution
seafarers the world over make towards safety, security and environmental protection.

To conclude: even though the new intemnational maritime security measures are now in force, we must not make the
mistake of resting on our laurels and assuming the work has been completed. The risks are too high to allow for any hint of
complacency and we must make sure that high levels of vigilance and awareness are maintained and built upon until they
becomne second nature throughout the shipping and port industrics. Terrorism is not a matter of concem

10 ong country or a group of countries — it is a global issue thy aichL«‘. g al a]l and we should pare no effort to ensure that,

together, we build a robust and resihent defence. T,
May.wye never cxpcnence the bmer and paffiful experience of a Im-onst uct against s}hppmg




World Maritime Day 2004
IMO 2004: FOCUS ON MARITIME SECURITY

A message from the Secretary—General of the
International Maritime Qrganization
Mr. Efthimios Mitropoulos

Every year, the International Marilime Organization and its 164 Member Stales and
—3-Agsociate-Members-celebrate-World-Maritime Day. wher-we-lake-lhe opportunity -to-bring—
the objectives and achicvemenis of the Organization to the altention of a wider audience and,
af the same time, increasc overall public awareness of the vital role that the shipping industry plays inail our lives. In 2002,
IMO acknowledged its changing priorities by endorsing a new mission statement, an evolution from the then theme of “safer
shipping and Cleaner Ocean™ to “Safe, Secure and Efficient Shipping on Clean Qceans™ . This betier reflects the broader
objective of The Organization and provides a blueprint for future action. In selecting our World Maritime Day themc f'or thls
year, we have chosen to highlight the.incrensed emphasis thar IMO I}as iaced recem]y onmatl’me “securi ty [ K¢ fa nat :
.of th sea; wmﬁndt@uﬁimcmﬁluﬂaﬁras'@?ﬂlf ‘@_‘p JILE a add:t g
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i agamst_ships Jm viripusTparts of the world and have taken measures 16 cqmg_t‘mem those-arta¥ that Suffér most. Perhaps
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secms to be increasing.

Following the 1985 incident, in which terrorists hijacked the ltalian cruise ship-Achille Lauro and killed a pussenger
before agreeing terms to end their siege, IMO developed a serics of technical measures to prevent unlawful acts against
passengers and crews on board ships and later on, in March 1988, adepted the Convention for the Suppression of Unlawful Acts
Against the Safety of Maritime Navigation — the SUA Convention —and its Protacol relating to offshore platforms. The principal
purpose of the SUA instruments is to ensure that persons committing unlawful acts against ships will not be given shelter in
any country but will either be prosecuted or extradited to 2 state where they will stand trial. Unlawful acts covered bye the SUA
Convention include the seizure of ships by force; acts of violence against persons on board ships; and the placing of devices
on board a ship which are likely to destroy or damage it.. The 2002Confrence adopted a series of wide—ranging new scouriiy
measures, along with 11 associated resolutions. which represenied the culmination of a great deal of intense and detailed
work in [MO during the preceding year. These new measures entered into force on | July 2004, The most far-reaching of them
is the international Ship and Port Facility Security Code —the [SPS Code. It provides a consistent, standardized framework
for cvaluating risk, enablingGovernmenis to offsct changes in threat with change in vulnerability for ships and port facilities
through the determination of appropriate security levels and corresponding security measures,

IMO’s efforts to improve maritime security have been apart of an all-embracing initiative Across the UN system to
tackle terrorism. Un Security Couneil resolution 1368 was adopted the day after the 9/1 | attacks and, since then, severu] more
UN resolutions have been adopted to counter terrorism. Sccurity Council resolution 1456, for example, adopted in January
2003, requested States to assist gach other to improve their capacity to prevent and fight terrorism and invited the Counter-
Terrorism Committee to facilitate the provision of technical and other assistance by developing targets and priorities for plobal
action. This resolution alse calls on international organization, such as IMO, to evaluate ways in which they can enhance the
cffectiveness of their action against terrorism, including by establishing dialogue and exchanges of information with each other,
To this end, IMO has participated in UN-organized activities such as the special Meeting of the Counter-Terrorism Cemmittee
in March 2003 and the meeting of the Counter-Terrorism Action Group in February this year. That group was established by the
(-8 Leaders in June 2003 to serve as a forum for co-ordinating and expanding the provision of counter-terrorism training and
assistance. The boundarics between acts of terrorism and crime are often indistinet and, within the overall perspective of the UN
s fight against terrorism, itis important also to mention the United Nations Convention against Transnational Qrganized Crime,
adopted by the General Assernbly in November 2000 and which entered into force in September 2003, IMO has been working
with the UN Office on Drugs and Crime in this context. Also adopted by the General assembly was a Protocol, developed to
supplement the Convention, aimed at combating the smuggling of migrants by land, air and sea, This Protocol reflects the
relevant provisions of iIMO's own measures for combating unsafe practices associated with the trafficking or transport of
migrants by sea, which were updated in 2001.

IMQ has also been working in co—operation with the Intcrnational Labour Oranization and the world;Gugtois
Organization on key issues with a bearing on maritime security. In Ju]y 2002, [MO and WCO mgned"a Mcmor‘andum of
Understanding for co-operation on such i issugs ) B
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Publisher’s Speech

The marine transporiation has played an important role in developing the world cconomics as
chenpest means for shipping the goods. Today within 7 80 of the world trade is accomplished thro
the sea. Undoubledly, Ihe existence and development of the world trade were nol pessible with
the growth and briskness of marine industries. The quick growih of the world trade increased
necessity of increasing the operalional power of parts as the logistic platiorm in the chain of ad
cost of transportation, Erccting the new wharfs, developing the docks, dredging the basins of p
and also preparing the strategic facilities and equipments specially modern equipment of contaj
terminal are performed in the same way. Building and developing the whari, Lot, dock, equipn
and quality of offering the scrvices, the capacily of porls will be increased as four main elemenl
port operation, In [act, the ports are changed te a place for the urgent releasing of goods with 1}
typical of quality. velocity and price from the center of gradual distribution and sediment of g00

Now within 200 ports and container terminals arc active in the world and 200 terminals
arc being built. Hong Kong ports, Singapour. South Korea Pousan, China Shanghai. Kuo Sian,
Taiwan, Shenzen of China, Roterdam of Holland. Los Angeles, Humbourg and Antrop of Belgium were the 19 1o 10" grades of hig
container ports of the world respectively in 2002, China, Japan und South Korea have the exclusive shipbuilding industry of
world. Japan und Korea have 740 and %30 of the world shipbuitding as & mother industry, is dependent to, at least, 100 indust
directly and indircctly. ‘The indusiries of steel. welding, paint, fiberglass, aluntdnum. clectronics and electrical equipiments
among these industries. This indusiry can create 50000 jobs in [ran annually that of conrse by a 725 increase of role of dome
industries dependent on the shipbuilding can provide 2 billions'$ of business market annually. The bill of development of ma
industrics which has approved in the board of government recently.is collected and offered to the assembly in the same WY ¢
for supporting the marine industrics specially shipbuilding indusiry,

The international marine organization {IMO) affiliated to uniled nations orzanization, having 162 counlrics of metr
and B0 private organizafion. is the most important internalional organization for assembling the laws and supervising on
marine activities of the world which has the responsibility of navigalion safefy guarantee, confronting 1o the marine pollul
and asserbling the regulations relaled to the responsibility and compensating the damage duc to the marine accidenis and al
couniries of member. including Iran. should have activily indhe framework of legal regulations of this organizalion,

lran, having within 2300 kilometer of marine border and special geographical situation has the special capacitics
developing the itternational transportation as a connective bridge of lhe middle Asia and Khazar area countrics and also loca
in the route of north—south corridor, Iran, having more than 10 international active ports and within 200 ships with & capab
of traveling in the international scas has 24™ grade in the world from the viewpoint of capacity of ports-and navigalion,

Now there arel 12 wharf post jn Iran’s ports that 93 posls arc in the southern ports and 19 posts are in the northern pe
The operational capacity of iran ports reached to 55 millions of tons in 2003 that it will be increased to 60 millions of tons upto
end of 2004, Amirabad and Shahid Rajaei ports were the most active ports of non—petroleum goods in the last year, Also, conta
replacement operations in Iran portsduring 2003 reached 1o more than ohe million TEU for the first fime and it was estimated |
this amount would reach to more than 1.5 million in the current year,

We have the high capacities and capabilitics in the marine industrics specially shipbuilding industry and ocean—tirayv
ships of Irun will travel in the international seas two future years, ARVANDAN, SADRA and Iran shipbuilding complex are the i
important manufacturers of ship in Iran.

Regarding the efforts which arc accomplished for the growth and briskness of ports and marine industries bul the pub
don’t have the sufficientmarine information, The lack of maririe information can be eliminated by propagating the marine culi
and through informing totally. Establishing the associations and holding the conferences and specialized marine exhibiti
switching the infernet sites, providing and broad casting the radio and television attractive programs and publishing
publishing the marine information.

Therefore, the Didar—e—no artistic, cultural institute; which has published several books and specialized publications at
the tourism, vehicle. transporiation industties and.... In the way of achieving the cultural and information objectives, piblis|
the first colored and comprehensive book of navigation and ports guide under the supervision of navigation and ports organizat
and with the sincerely cooperation of port and marine industries and transportation companies synchronous with the ceremon
the world navigation day, This institute is hopeful to provide and published the other volumes, ) ;

» Jafar Esha
tisti Cyltural [nstit




