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Preface

Business process reengineering (BPR) began as a private sector
technique to help organizations fundamentally rethink how they do
their work in order to dramatically improve customer service, cut
operational costs, and become world-class competitors. A key
stimulus for reengineering has been the continuing development and
deployment of sophisticated information systems and networks.
Leading organizations are becoming bolder in using this technology
to support innovative business processes, rather than refining
current ways of doing work. Not surprisingly, BPR has capt wred the
interest of federal agencies, which are faced with an urg nat . =ed to
reduce costs and improve service to the American pubk 1 this
guide is designed to help auditors reviev: (ous.ess process
reengineering projects in a federal setting, determ. e th > soundness
of these efforts, and identify actions n ed.c to improve the
prospects for their success. The nine ma, . ast »<oment issues in this
guide deal with elements considerca v operts to be stepping
stones to successful business proce ¢ reeagineering. These issues
cover a wide range of activitic.. s ch as identifying customer needs
and performance problems, rea. essing strategic goals, defining
reengineering opportunitict, iianaging reengineering  projects,
controlling risks and.ma-in.ling benefits, managing organizational
changes, and snccerstuily implementing new processes. Taken
together, the issu-s i= this guide provide a general framework for
assessing a rc:ng.. cring project, from initial strategic planning and
goal-settin’ w. . ost-implementation assessments.

Service-01.2 'ted architecture, known as an emerging phenomenon,
is an effective solution to face the rapid changes in the business
environment of organizations. SOMA and Erl are some of the
common methodologies used to develop software systems based on
service-oriented architecture. The first step in the modeling method
is called SOMA service, which is equal to the first two steps of the
Erl method, namely the analysis and design steps.
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