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The Organization and the Environment

Five Characteristics of a Successful Environment Scanning

System:

What Is Strategic Planning

Levels of Strategy:

Organizational Structure
Organizational Change

Three Phases of The Change Prcrss:
Types of Change:

Groups in Organiz>ticns

Group Thin’»g,

Project Coatrol Techniques:
Decision Making

Problems in Group Decision Making:

Social & Ethical Responsibilities of Management



Social Responsibility Strategies:

The Development of Management Thought
Classical Management Theory:

The Behavioral approach:

The Contingency Approach:

Leadership

Leadership at Higher Levels:

Production Operations Management



