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"End The practice of awarding busingss on the basis of price tag. Instead, minimize
total cost. Move toward a single suppliec for any one item on a long-term
relationship of loyalty and trust.”
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1. Total Quality Management 2. Supplier Selection 3. Supplier Qualitication
4. Critical Characteuistic Review and Approval 5- Cost of Puor Quality
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"Ceas dependence on mass inspection to achieve quality, Eliminate the need for

inspection on a mass basis by building quality into the product in the first place”.
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